
Joint COVID-19 Response 

Legislative Workgroup

June 3, 2020

10:00 a.m.

Teleconference Meeting

*THIS MEETING WILL* 

*BEGIN SHORTLY*
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Agenda Overview
(10:00 a.m. - 10:05 a.m.)

I. Briefing from Maryland Department of
Health

II. Briefing from Dr. Tom Inglesby

III. Closing Remarks
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Briefing from MD Dept. of Health
(10:05 a.m. - 10:40 a.m.)

Å Robert R. Neall, Health Secretary

Dennis R. Schrader, Chief Operating Officer

Frances B. Phillips, Deputy Secretary, Public
Health Services

Å Limited Questions and Answers

Å Contact:

Webster Ye

webster.ye@maryland.gov



COVID-19Update

Robert R. Neall, Secretary

Dennis R. Schrader, MDH Chief Operating Officer (Bed Surge & PPE)

Frances B. Phillips, Deputy Secretary, Public Health Services (Testing & ContactTracing)

June 3,2020



Introduction
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ÅIn March, all of us saw locations that were  
overwhelmed by COVID-19, inc. New York City, Italy,  
andChina.

ÅPersonal protective equipment (PPE) was globally  
unavailable.

ÅWe were not able to receive adequate federal  
assistance.

ÅAnd competing internationally for resources.



COVID-19 Cases by County of tŀǘƛŜƴǘΩǎ Residence (June 3, 2020)
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Overview
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ÅMaryland has been moving carefully into Phase 1 of  
the Maryland Strong: Roadmap toRecovery
ÅWe are carefully tracking hospitalizationmetrics
Å(total used / acute / ICUbeds)
ÅTestingvolume
ÅPositivity rates

ÅAnd focusing on the four pillars  
1 - Increasing patient surge capacity  
2 - Ramping up the supply ofPPE

3 - Expanding testingcapacity
4 - Establishing a robust contact tracingoperation



Statewide COVID-19 Occupied Total/Acute/ICU  
Beds (June 3, 2020)
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1. Patient Bed SurgePlanning
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Dennis R. Schrader,  

Chief Operating Officer



Increased Patient Capacity (Wave1)
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ÅWe have worked with hospitals and local jurisdictions  
to identify 6,700 beds for COVID-19 surge;including
ÅBaltimore Convention Center Field Hospital with Hopkins  

andUMMS

ÅReopening closed hospitals at Laurel and TakomaPark

ÅInstallation of 50 ten-bed Advanced Medical Tents  
statewide

ÅAdditional 8-bed ICU modulars at Adventist Ft. Wash. and  
Prince DŜƻǊƎŜΩǎHospital

ÅMeasures to stay in place for remainder of year

ÅMonitoring Bed Utilization for Wave 2 & beyond

1. Patient Bed Surge Planning
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Alternative CareSites
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ÅEstablished the Baltimore Convention Center Field  
Hospital, a 250-bed facility in partnership with  
UMMS and JHHS in BaltimoreCity

ÅReopened Laurel Medical Center, a 135-bed facility  
in Prince DŜƻǊƎŜΩǎCounty

ÅReopening Adventist Takoma Park in phases,  
providing 200 beds in MontgomeryCounty

ÅHagerstown Correctional Facility also will have an  
ACS site that can accommodate 96 convalescent  
patients

1. Patient Bed Surge Planning



1. Patient Bed SurgePlanning

Advanced MedicalTents
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Advanced MedicalTents
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Å57 ten-bed Advanced Medical Tents aredeployed:
ÅIncluding 5 each (10 total) at both Jessup and  

Hagerstown Correctional Facility

Å10 throughout Prince DŜƻǊƎŜΩǎ /ƻǳƴǘȅΣ including Ft.  
Washington and Prince DŜƻǊƎŜΩǎ HospitalCenter

Å5 in MontgomeryCounty
Å4 in BaltimoreCity

ÅThese tents are located on hospital premises (with  
exceptions of Corrections) and acting as hospital  
extensions

1. Patient Bed Surge Planning



1. Patient Bed SurgePlanning

Advanced MedicalTents
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